PLYMOUTH DEVELOPMENT CORPORATION

Board of Directors Meeting

Tuesday, January 22, 2008
5:00 – 7:00 p.m.  – Town Hall (Plantation Room)
AGENDA
NOTE: For some items on this agenda, it may not be possible to make decisions or take votes at this meeting. Again, my intention is to put items on the table with the expectation that discussion of some items will have to be continued to subsequent meetings.

5:00 p.m.
Call to Order
5:00
Public Comment Period (10 minutes)
5:10
Minutes from 12/4/07 and 1/8/08
5:15

Financial information (Chris P.)
-Bills requiring board approval and other financial items
5:20

Examination and analysis of ticket data for several years


-Distribution of reports generated from the computerized ticket records



-Walk-through of the information that appears in these reports



-Some comparison with the accounting data distributed last week



-Examination and discussion of what the numbers indicate  

5:40

Freedom of Information request for 2006 and 2007 data only

-We were able to generate reports which were restricted to data for:


Tickets issued and paid within each of these years


Outstanding tickets that were issued within each of these years

-The requests for appeals data have been more difficult to meet


Some information comes from computerized data


Some information comes from paper files of appeal decisions

-Distribution of reports generated and summaries compiled

-Examination and discussion of what the numbers indicate

5:55 
Ticket handling procedures, appeals, and collections of fees and fines

-Initial steps taken to tighten up procedures for handling appeals

-A draft description of ticket handling procedures, the ticket appeal process, and follow-up procedures to ensure that fees and fines are collected (to be distributed to the board for review when it is ready)

6:00
Park Plymouth operations (Bill R.)

- Brochure about the new parking permits, description of the new permit regulations and related forms


How the brochure can be corrected 

- Sales of the new parking permits
 Efforts to publicize the new permits

-Online ticket payments
-Status of authorization to access RMV records

-Other
6:10

Things to consider before deciding how to correct the brochure
-Let’s consider some policy questions
Which is more important?

Free parking in the off-season months



Or


Free parking on Sundays and Holidays

Signage issues

Wording for greater clarity


Lack of signage in places
-Consider the following wording in the brochure:

“Parking for the Public is available in
the locations listed below and is enforced
as posted on signs and meters and in lots”


-Other changes to consider making in the brochure




Name of the corporation



Map corrections that have been made





The corrected map will be on the website




Wording for extended parking in the downtown

6:20

Name of the corporation

-Change Plymouth Development Corporation (PDC) to ?????????


We need to discuss this, consider alternatives and decide



Plymouth Corporation for Development



Development Corporation of Plymouth



Plymouth Growth and Development


.



other
6:25

A question regarding permit rules and regulations

-Are there any circumstances when a permit holder can be allowed to park in one of the free time limited spaces?



Examples to consider

-Currently, the rules for permits totally prohibit permit holders from parking in free limited-time spaces for any amount of time


Objective-- to make get people to use lots
-Should there be any exceptions?


-Is there any reasonable way to handle exceptions?
6:35

Draft regulations for use of spaces for special events (Chris P.)

-A draft was distributed to the board last week
A form that has need used previously is being sent to the board


-Plan to take this up at the next meeting
6:40
Old and Other business

Draft description of the parking plan that was distributed
-Some input was received, input from more people is needed

We’ll discuss this after more people respond

Announcement of a Parking Strategies Forum




Who is interested in attending?



A description is being sent to the board



Proposals from auditors



Only one proposal has been received so far



The proposal is being sent to the board
6:50

Public Comment Period (10 minutes)
7:00

A time for the next meeting and a motion to adjourn

Some items for our next meeting

Further discussion of possible changes in the parking plan
Additional items to discuss with our legal counsel

Website design and construction

